N

“Building” a Collaborative Partnership with Your AHJ

' % I g YOUR SAFETY, MATTERS

Learn how to effectively partner with your Authority Having Jurisdiction (AHJ)
to navigate fire safety challenges, ensure compliance, and create a safer
environment for your commercial or multi-family property.
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Face it, you know that juggling resident satisfaction, budget constraints, and ever-changing fire
safety regulations can feel like a high-wire act. When it comes to fire safety inspections, a
collaborative relationship with your local Authority Having Jurisdiction (AHJ) can make all the
difference.

Understanding Your AHJ's Role and Priorities

First things first, let's get to know your AHJ. They are the folks responsible for enforcing fire safety
codes and standards in your area. Their primary goal? To protect lives and property by ensuring
buildings meet the necessary safety requirements.

Think of your AHJ not just as an inspector but as a valuable partner in ensuring the safety and
compliance of your property. By building a strong rapport and understanding their perspective, you
can turn potentially stressful inspections into productive collaborations. This article will provide you
with practical tips and strategies to navigate fire safety challenges and build a positive, long-lasting
relationship with your AHJ.

Here are some key things to keep in mind about AHJs:

*** This information is provided as a general resource to assist property managers, building engineers, and facility management professionals in
understanding fire and life safety best practices. It is not intended to serve as a comprehensive or exhaustive list of fire protection requirements.
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“Building” a Collaborative

Partnership With Your AHJ (continued)

Building a Strong Foundation: Proactive Communication and Transparency

Just like any good relationship, communication is key when it comes to working with your AHJ. Here's how
to establish a positive and productive rapport:

e |Introduce yourself. Reach out to your AHJ early on, even before your first inspection. Let them know
you're the Facilities Manager and you're committed to maintaining a safe property.

e Keep them in the loop. If you're planning any renovations or upgrades to your fire safety systems, inform
your AHJ beforehand. This allows them to provide guidance and ensure your plans comply with current
codes.

e Be responsive and accessible. Respond promptly to any inquiries or requests from your AHJ. Make sure
they have easy access to necessary documentation and records.

e Be honest and transparent. If you encounter any challenges or have concerns about meeting specific

requirements, don't hesitate to discuss them openly with your AHJ. They can often offer solutions or
alternative approaches.

Turning Challenges Into Opportunities: Problem-Solving and Conflict Resolution

Even with the best intentions, disagreements or misunderstandings can sometimes arise during inspections.
Here's how to navigate those situations constructively:

e Listen actively. If your AHJ raises a concern, listen carefully to their explanation and try to understand
their perspective.

e Ask clarifying questions. Don't be afraid to ask questions to ensure you fully understand the issue and the
required solution.

* Document everything. Keep detailed records of all communications, inspection findings, and corrective
actions taken.

e Seek common ground. Focus on finding solutions that address the safety compliance concerns while also
considering the practical constraints of your property.

e Stay calm and professional. Even if you disagree with a finding, maintain a respectful and professional
demeanor.

e Know when to escalate. If you can't reach a resolution with your AHJ, you may need to involve higher-level
authorities or seek legal advice.

*** This information is provided as a general resource to assist property managers, building engineers, and facility management professionals in
understanding fire and life safety best practices. It is not intended to serve as a comprehensive or exhaustive list of fire protection requirements.
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“Building” a Collaborative

Partnership With Your AHJ (continued)

Maintaining the Relationship: Ongoing Collaboration and Continuous Improvement

Building a strong relationship with your
AHJ is an ongoing process. We recommend
nurturing that partnership by:

e Checking-in regularly. Even when there's
no inspection scheduled, you should
touch-base with your AHJ periodically to
maintain open communication channels.

e Seeking feedback. Be proactive and Ask
your AHJ for feedback on your building’s
fire safety practices and how you can
improve.

e Stay informed. Keep up-to-date on the
latest fire safety codes and regulations.

Final Thoughts:

Q: How often should | communicate with my AHJ?

A: Regular communication is key. Aim for periodic
check-ins, even when there's no inspection
scheduled, to maintain a positive rapport.

Q: What's the best way to stay informed about fire
safety regulations?

A: Subscribe to industry newsletters, attend
workshops, and follow reputable state and
national organizations like the National Fire
Protection Association (NFPA).

At the end of the day, building a collaborative relationship with your AHJ is an investment
in the safety and well-being of your residents and your property. By embracing proactive
communication, transparency, and a problem-solving mindset, you can turn fire safety
challenges into opportunities for collaboration and continuous improvement.

Remember, Integrity Fire Safety Services is here to support you every step of the way. We
can help you navigate complex regulations, implement effective fire safety solutions,
and build strong relationships with your AHJ. Contact us today to learn more about how
we can partner with you to create a safer environment for everyone.

*** This information is provided as a general resource to assist property managers, building engineers, and facility management professionals in
understanding fire and life safety best practices. It is not intended to serve as a comprehensive or exhaustive list of fire protection requirements.
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